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Why we do not work through the N.U.T. 


A Series of Pamphlets by 
Mo rtaster Oy Peck: 





Il. -EQUAL PAY. 


In endeavouring to make equal pay for men and women teachers 
the policy of the N.U.T., we began by trying. to induce local 
N.U.T. associations to pass a Resolution in favour of equal pay 
so that these Resolutions might be sent forward to the Annual 
Conference. If they reached Conference, and if the Motion on 
equal pay were debated, and carried, then this would become the 
policy of the N.U.T., which would therefore be able to educate 
public opinion on the question and urge its policy on the Board 
of Education and on the L.E.A.s. 

The first thing, then, was to get the Motion sent up to Con- 
ference from as many local associations as possible. N.U.W.T. 
branches everywhere bent all their energies to this end. But in 
many places they were 


Foiled by Trickery 


such as can-hardly be believed by women teachers who did pot 
actually experience it. 


To give one example :— 
One N.U.T. local association had assigned fixed times for the 
beginning of the debate on each Motion on the Agenda. 


Equal: Pay came some way down the list. The Chairman 
allowed the debate on the Motion preceding that on Equal Pay 
to continue beyond its legitimate time. Thus the Equal Pay 


Motion was not reached until it was nearly time to close the 
discussion on it, but the Chairman would not allow any extension 
of time to compensate for this and ruled that the debate should 
cease without affording an opportunity of taking any vote! 
. Thus the whole of the constitutional work done during the 
_year by the women of that association for equal pay was wasted 
through the illegal action of the Chairman of their association. 
It is not surprising that when the Motion did come up at the 
Conference it was heavily defeated. 


The important point to be noted is that though it might be 
possible to convert opponents by argument, yet such conversion 
could be made of no effect through the use of illegal tactics, as 
shown above. Similar illegality had occurred during the suffrage 
fight, and it was this kind of thing which made the women feel that 
it was absolutely useless to continue to work through the N.U.T. 


The Referendum. 


Through the efforts of the supporters of equal pay, the N.U.T. 
Conference decided at Cambridge in 1918 that a national referen- 
dum should be taken on the subject. 

This was done during the ensuing year, and many N.U.W.T. 
women who were also in the N.U.T. believed that their faith had 
been justified, when the result, announced at Cheltenham in 1919, 
proved to be in favour of equal pay by 7 to 3. 

The less experienced women now thought that success was in 
sight, but the subsequent lack of action by the N.U.T. as regards 
equal pay showed that this was a delusion, for nothing was done 
to put into effect the result of the referendum. 


Equal Pay at N.U.T. Conferences. 


Margate (1920).—The subject does not appear to have been 
discussed. 


Bridlington (1921).—The only Motion on the Agenda dealing 
with equal pay was one against it, but this Motion was withdrawn, 
and once again an inconvenient subject was shelved. 


Torquay (1922).—The subject did not come up at all, and on 
April.8 it was decided by the Executive that the Standard Scales 
(based on unequal pay) be published in The Schoolmaster regularly. 


Brighton (1923).—Equal Pay was again not. debated; the 
writer of ‘‘Primary Notes’’ in the Times Educational Supplement 
says it was “‘diplomatically not discussed.’’ ‘‘Diplomatically’’ is 
a good word. 


Scarborough (1924).—There were three equal pay Motions on 
the Agenda ; two were against it, and the third desired that another 
referendum should be taken. No local association was keen 
enough to send up a Motion in favour of equal pay. 


The Birmingham Effort. 


In spite of the history given above, some N.U.T. women in 
Birmingham thought they would make another attempt through 
the N.U.T. though the effort was restricted to a Motion deploring 
the inequality of the increment for men and women, the men’s . 
now being £12, and the women’s only £9. 

This, of course, took the matter no farther; it was easy to 
‘‘deplore,’’ but deploring is no substitute for fighting. 


In 1926 the same two ladies, still thinking that they could 
work through the N.U.T. for equality in payment, moved and 
seconded urgency for this Motion: ‘‘That this Conference protests 
against the differentiation in the salaries of men and women 
teachers embodied in the scale of the recent Award, and hereby 
registers its determination to have the injustice remedied at the 
earliest possible moment.”’ 


The Motion was defeated by a large majority. 


This year, at Margate, no Motion on equal pay came up at all, 
judging by the Conference report in The Schoolmaster. 

The action of the two Birmingham ladies is significant and 
important. Probably they had no personal experience of the 
earlier phases of the fight, and like others who had never tried 
it, thought they had only to work hard and systematically in 
order at least to get the N.U.T. to make equal pay its policy. 
They should know better now, having tried for three years in 
succession. 

We have given a record of attempts made through the N.U.T. 
extending over a period of approximately 14 years, absolutely 
without result. People who are wise will not continue the same 
tactics indefinitely without any success; they will change their 
methods. : 





Full particulars of the National Union of Women 
Teachers and of the Provident Sick Funds may be 


obtained from 


The General Secretary, 
39 Gordon Square, 
London, W.C.1. 


See Back Page. 


NATIONAL UNION OF WOMEN TEACHERS 
. OBJECTS. 


The National Union of Women Teachers believing that the true ends of 
Education cannot be fully and completely served until Women Teachers have 
right conditions of work and adequate means of expression in educational 
matters, declares the following to be its objects :— 

(a) To collect and express the opinions and wishes of women teachers 
and to secure their combined action. 

(b) To secure equal pay and equal increments for men and women 
teachers of the same professional status. 

(c) To secure the maintenance of each girls’ and infants’ department 
under its own headmistress. 

(d) To secure that the headships of all mixed schools shall be open to 
women equally with men. 

(e) To secure that all the higher educational posts shall be open equally 
to men and women and with equal remuneration. 

(f) To protect the interests of women teachers with regard to Super- 
annuation. 

(g) To secure the franchise for women on the same terms as it is or may 
be granted to men. 

(h) To secure representation of women teachers on all education 
authorities. . 

(i) To secure direct effective representation of women teachers on all 
local governing bodies and in Parliament. 

(j) To convene conferences on educational subjects and to promote 
such questions as have for their object the well-being of women and 
children. 


If you approve the above objects join the N.U.W.T. 
SUBSCRIPTION. 


£1 annually per member to Central Fund including LrGaL Arp and 
SUSTENTATION, plus Local Subscription. NEWLY CERTIFICATED TEACHERS, on 
signing the Enrolment Form, are admi‘ted to membership without payment 
of subscription until after the first of the month following the date of appoint- 
ment to a school, after which the proportionate part of the Annual Subscrip- 
tion shall be payable. 


APPLICATION FOR MEMBERSHIP. 


To be sent to:—THE GENERAL SECRETARY, 39 GORDON SQUARE, W.C.1. 


| Pee aero or i fot ene eo aa ke. (Name in full) 
apply to be enrolled as a member of the National Uniodn of 
Women Teachers. 
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